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ABSTRACT 
The electric power segment in Kenya is at present unbundled into Generation, Transmission 
and Dissemination. Most government ventures flop because of absence of legitimate 
administration practices and usage. The undertaking administration hones are those major 
issues innate in the task, which must be kept up all together for cooperation to occur in a 
proficient and powerful way. They expect everyday consideration and work through the term 
of the venture. It is intriguing to see if venture directors in the power field know about the task 
administration practices and how the variables under their control affect the results. The study 
used a descriptive cross-sectional qualitative and quantitative study among stakeholders 
involved in electricity projects. The study was anchored on resource based and institutional 
theories. The study established from 85% respondents that most government agencies put 
more accentuation on the procedures than the general population engaged with the task.  An 
absence of business support and poor budgetary evaluations are two results of lack of 
foresight for a power project, 73% respondents said that government organizations can't create 
proper apparatuses consequently coming about to substandard monitoring frameworks that 
don't meet the necessities of the partners. It was likewise uncovered from 67% respondents 
that back and assets which most associations have a tendency to overlook decides the general 
information which would be committed to observing and assessment all in all. Moreover, 81% 
respondents said that the procedure of technique definition is influenced by deficient partner 
investment, absence of coherence in portrayal and inadequate mix of social and natural issues. 
The study recommended that a successful task arranging aide should layout the inquiries that 
should be replied at the start keeping in mind the end goal to build up clear and quantifiable 
undertaking and recognize the financial plan and departmental assets required for its finishing.  
It is critical for the government electricity agencies to know about these meetings as they may 
have suggestions for future partner relations. Benchmarking assessments immovably against 
national needs will improve national possession and utility of the assessments. A fruitful 
undertaking is one where critical needs and aspirations are met within the triple constraints of 
time, cost and quality.   
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OPERATIONAL DEFINITIONS OF TERMS 
Project managing Utilization of learning, aptitudes, instruments, and strategies to 
extend exercises with a specific end goal to meet or surpass 
giver needs and group's desires from a task (Pursue, Aquilano, 
and Jacobs, 2003) 
Project Administration  A rule and recorded methodology on how ventures are arranged, 
executed and conveyed in view of demonstrated task 
administration strategies, to guarantee ventures are finished 
inside stipulated time and meet apportioned spending plan 
(Dvir, Sadeh, and Malach-Pines, 2006). 
Project Implementation  The phase where visions and plans become reality; it forms the 
consistent inference, subsequently assessing, determining the 
plan and vision and finding the financier of the project (Dvir, 
Sadeh, & Malach-Pines, 2006). 
Technology Is the collection of techniques, methods, skills, tools, processes 
and resources used in the management of a project in order to 
solve problems, fulfil needs which are geared towards 
accomplishing the objectives of a project (Chase, Aquilano, & 
Jacobs, 2003). 
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SECTION ONE 
INTRODUCTION  
1.0 Introduction 
This section includes different segments in building up the initial piece of an 
examination work. The areas incorporate foundation of the investigation, articulation of 
the issue, goal of the examination, noteworthiness and extent of the research work. 
1.1 Background  
Electricity supply is almost synonymous with economic growth as one cannot talk 
about the economic growth of a country without mentioning electric power supply. The 
global outlook of electric power is characterized by growing demand. This is evidenced 
by the ever increasing rate of urbanization, rapid population growth and expansion in 
global economy etc. yet the increased demand has not been met (IRENA, 2017). 
PracticalAction (2013) notes that, approximately 300 million pupils worldwide go to 
schools with no electricity supply. This is clear evidence that the sector in the global 
scenario is marred with a number of challenges hence making it difficult to meet the 
demand for electric power. 
 
Although roughly two thirds of the U.S. population resides in an area with an organized 
market RTO, the market designs in these RTO regions vary, in part because of the 
underlying differences in electric industry structure and regulation in the states that 
participate in the RTOs. In the UK, the Renewables Commitment (RO) was presented 
in the Utilities Demonstration 2000. The RO requires power providers to buy a 
predetermined extent of inexhaustible power from a scope of qualified sources. Certify 
generator organizations must acquire Renewables Obligations Certificates 
Endorsements (ROCs) which are then sent onto of gem every year for qualified 
sustainable power source power created inside the UK and provided to UK clients. 
Under the RO providers can agree by acquiring ROCs from a licensed generator or 
from different providers and merchants who have purchased more than they require.  
 
Sub Saharan Africa suffers inadequacy of electric power supply a great deal. This is 
because the sector is significantly underdeveloped and this means that countries are 
subjected to constant non achievement in the growth of the Gross Domestic Product 
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(GDP) as the industrial sector struggles to efficiently meet the demand of various 
products both internally and externally (USAID, 2016). 
Having a client base of around 1.4 million, it has been evaluated that 45-47 percent of 
Ghanaians, including 15-17 percent of the rustic populace, approach network power 
with a for every capita power utilization of 358 kWh. All the local capitals have been 
associated with the framework. Power utilization in the provincial territories is 
evaluated to be higher in the beach front (27 percent) and woodland (19 percent) 
biological zones, than in the savannah (4.3 percent) zones of the nation.  Nigeria utilizes 
three sorts of power era stations specifically Hydro-creating stations, Steam turbine 
producing stations and gas turbine producing stations. The supply of sufficient and 
stable power to purchasers is the back conceived of financial development of any 
country and Nigeria is not an exemption.  
 
In Tanzania, Power makes up just 0.6% of aggregate vitality consumption. In 2008, 
4,414 GWh of power were produced in Tanzania, of which 2,655 GWh from 
hydropower, 1600 GWh from gaseous petrol, 119 GWh from coal and 40 GWh from 
oil. Add up to introduced limit added up to 1,219 MW, of which 561 MW was 
hydropower and 658 MW warm powerOut of Tanzania's 41.5 million tenants, so far 
just 12 percent of urban and 2 percent of rustic regions are zapped, which implies that 
under 10 percent approach framework based power or different types of business 
power. (Herscowitz, 2016) 
 
Kenya's energy industry era and transmission framework arranging is embraced on the 
premise of a 20 year moving Least Cost Power Development Plan (LCPDP) refreshed 
each 2 year. As indicated by the Refreshed LCPDP 2013-2033, the heap conjecture in 
view of the Model for Analysis of Energy Demand (MAED) based exceed expectations 
worksheets demonstrates that the pinnacle request lies in the scope of 1,370 MW in 
2012 and in the vicinity of 11,318 and 31,237 MW in 2033. The reference case ranges 
from 1370MW out of 2012 to 3034MW out of 2018 to 14446MW out of 2030 and 
21,075MW of every 2033 while the vitality request increments from 8010GWh of every 
2012 to 17,719GWh of every 2018 to 81,352GWh of every 2030 and 118,680GWh out 
of 2033. The pinnacle stack is assessed to grow 10 by the year 2030. 
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Kenya is among the largest economies in the Sub Saharan Region. The country has for 
some time had an ok performance in power generation and supply compared to other 
worse performing countries within the region (USAID, 2016). This performance would 
have moved from just being ok to doing great if power projects were treated like any 
other projects requiring adequate planning, monitoring, evaluation and stakeholder 
performance including and not limited to strong private sector involvement.  
 
At present, electric power segment in Kenya is unbundled into Era, Transmission and 
Dissemination. Generation includes Kenya Power Generating Organization (KenGen) 
and Free Power Makers (IPPs) which are associated with electrical energy generation. 
Transmission and conveyance is finished by Kenya Power and Lighting Organization 
(KPLC) and includes transportation of the electrical vitality from the creating stations to 
the heap focuses and retailing it to the clients (GOK, 2007). The dynamic idea of the 
earth and expanding aggressiveness is driving many benefit and non-benefit 
associations to reevaluate on the most proficient method to stay focused. Creating 
nations are likewise investigating approaches to understand a higher and supportable 
development of the economy in a more impartial condition. Keeping in mind the end 
goal to make business esteem, more associations/open division is swinging to task 
administration to help them move past places of forceful hindrance or equality. Pursue 
(2003) characterizes venture as "a progression of related occupations ordinarily 
coordinated toward a couple of essential yield and requiring a noteworthy timeframe. 
 
Project achievement is a topic often discussed and but hardly ever agreed upon. The 
views of mission success have modified over an extended period of time from the 
definitions that which more often or not have been limited to just implementation. The 
traditional task success has regarded narrowly as the achievement of intended effects in 
phrases of specification (exceptional), time and finances i.e. the ‗Iron triangle‘, 
(Atkison, 1999). Dvir, Sadeh, and Malach-Pines (2006) say this tends to present the 
venture manager with an ―operational mindset ―this tends to present the challenge 
manager an ―operational mind-set‖. The definitions of task checks and control 
fulfillment have on account that turns out to incorporate and emphasize the importance 
of running with stakeholders to determine expectations and responsibilities of the 
assignment. 
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The achievement of undertaking administration centers upon venture process and 
specifically the fruitful achievement of goals that relate to quality, time and cost of the 
project. It additionally considers the way in which the administration procedure was 
directed. Undertaking achievement manages the impacts of the last item. There is 
requirement for the power segment venture partners to comprehend what constitutes 
venture achievement in perspective of the numerous capital concentrated undertakings 
they execute. The discoveries will essentially contribute in the general information 
accessible in the field of task administration. Venture Directors picking up learning on 
basic achievement factors, venture administration procedures, how they influence the 
undertaking achievement and thus utilize them to expand the odds of task 
achievement. Make mindfulness inside the Power Area partners i.e. KenGen, KPLC, 
IPPs and MOEs who are the essential partners on the effect of the task administration 
rehearses on venture achievement and their part in enhancing the undertaking 
directors general execution. 
 
1.1.1 Profile of Power Projects in Nairobi County, Kenya 
The electricity quarter in Nairobi County is currently unbundled into generation, 
Transmission and Distribution. Generation comprises of Kenya energy producing 
company (KenGen) and impartial energy manufacturers (IPPs) which are concerned 
in electrical power manufacturing. Transmission and distribution is accomplished by 
means of Kenya energy and lights employer (KPLC) and involves transportation of 
the electrical energy from the generating stations to the load centers and retailing it to 
the customers. There are future plans of unbundling transmission and distribution to 
enhance competition at the distribution level. The installed generation capacity in the 
county is approximately 2,295 MW. The IPPs contribute 606 MW to the national grid. 
The bulk of the installed capacity is hydro based (60%) while the rest is thermal and 
geothermal.  
 
The current national access to electricity in Kenya is estimated at 15% with rural 
penetration of 4 % (GOK, 2007). Demand for Electricity in Nairobi is projected to 
grow from 6,203 GWh (FY 2006/07) to 30,999 GWh (FY 2029/30) representing an 
annual growth rate of 6.5 %.This translates to peak demand of 5,282 MW 
(FY2029/30) from 1,082MW (FY2006/07) (GOK, 2007). There is pressing need to 
put resources into new undertakings in era, transmission and appropriation.  
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The Service of Vitality of the Ministry of Energy and Petroleum and that of Kenya 
Power and Lighting Organization have thought of Updated Least Cost Power 
Development Plan (ULCPDP) 2008/2028. The plan shows the incoming generation 
projects and retirement of old ones to give a capacity of 4,871 MW by year 2028 at 
estimated cost of 5.1 billion US dollars (GOK, 2007). Similarly the transmission plan 
intends to construct approximately 5000km of transmission lines and other substation 
project at estimated cost of 538.6 million US dollars in a couple of years (GOK, 
2007).  
 
It is imperative for the power sector stakeholders to ensure that the success rate of 
these power projects is increased given the high cost and long implementation time 
for power projects. It is important to increase efficiency and effectiveness of the 
energy development process at all levels including planning, contracting and 
construction. This should be done while enhancing the local content (materials and 
services) and also human resources. This study, therefore, seeks to find out the 
success factors for the power generation, transmission and distribution projects in 
Kenya with a bias of Nairobi County. 
1.2 Statement of the Problem 
Limited information exists on how project management practices have affected the 
overall implementation of electric power projects in Kenya. A few studies have 
highlighted the project management practices in the county governments as well as 
the challenges. From previous studies, it is evident that limited research has been done 
to assess the impact of implementing project management practices in government 
power projects in Kenya, yet it is through these practices that KenGen and other 
electricity stakeholders are able to implement its projects for service delivery. Most 
government projects and not necessarily limited to power projects fail due to lack of 
proper management practices and implementation.  
 
A fruitful undertaking must remain inside the monetary allowance, meet the courses 
of events set and create an item that fits in with the quality norms set up by the 
customer. Moreover, the deliverable must be created inside a given span on the off 
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chance that it is to be regarded fruitful according to general society. Most 
undertakings require venture groups to create and disperse checking and assessment 
reports for motivations behind educating partners of task accomplishments and 
difficulties. Sadly, such undertaking reports do exclude a portion of the encounters 
from which lessons could be figured out how to educate choices for compelling usage 
of future activities. This is the motivation behind why there is a steady dreary 
execution in the era and transmission of power countrywide in spite of the measure of 
assets and billions of cash that have been spent in actualizing these ventures. 
 
For Kenya to realize a sustained economic growth it is imperative that electricity is 
provided to the last mile to cater for both domestic and industrial demand for both 
productive and nonproductive use. The increase in the ongoing and future project in 
the Kenya including the Standard Gauge Railway and LAPSSET just to mention a 
few and other investment in various sectors will require a significant amount of power 
to operate. In the same breath, it is worthwhile noting that the bulk of industries in 
Kenya are situated in the capital Nairobi. In order to make production and operations 
in these industries efficient, there is need to have adequate and un interrupted supply 
of electricity.  
A properly planned and managed sector will attract private sector investment thereby 
delivering major project successfully as the private sector organization have capacity, 
resources and technical know-how. This research work consequently seeks to 
investigate the impact of implementing project administration practices on electric 
power projects by selected government agencies in Nairobi County.  
 
1.3 Objectives  
The General Objective 
The general goal of the research work is to examine the impacts of implementation of 
project management practices in execution of electricity power projects by 
government agencies in Kenya with reference to Nairobi County.  
 
1.3.1 Specific Objectives 
The explicit objectives of this study are; 
i. To determine the influence of project planning on the execution of power 
projects by government agencies in Nairobi County. 
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ii. To determine the influence of monitoring application of power projects by 
government agencies in Nairobi County. 
iii. To determine the influence of evaluation strategies on the execution of 
power projects by government agencies in Nairobi County. 
iv. To determine the impact of stakeholder participation on the application of 
power projects by government agencies in Nairobi County. 
1.4. Research Questions 
This research work tries to answer the accompanying examination questions 
i. What are the effects of implementation of project management practices in 
execution of electricity power projects by government agencies in Nairobi 
County? 
ii. What is the effect of project planning on the implementation of power projects 
by government agencies in Nairobi County? 
iii. What is the effect of monitoring on the implementation of power projects by 
government agencies in Nairobi County? 
iv. What is the effect of evaluation on the implementation of power projects by 
government agencies in Nairobi County? 
v. What is the effect of stakeholder participation on the implementation of power 
projects by government agencies in Nairobi County? 
1.5. Justification or Significance of the Study 
The results of this study are intended to significantly contribute in the general 
knowledge available in the field of project management. Project Managers picking up 
learning on basic achievement factors, venture administration methods, how they 
influence the task achievement and thus utilize them to expand the odds of 
undertaking achievement. 
 
1.5.1 Power Sector stakeholders 
The study is significant to Power Sector stakeholders i.e. KenGen, KPLC, IPPs and 
Mop who are the primary stakeholders on the influence of the development 
management practices on venture achievement and their role towards improving the 
project managers overall performance. It is hoped that this will lead to increase of 
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successful projects resulting to lower electricity cost and improved quality of supply 
to customers.  
 
1.5.2 Non-Governmental and other private sector organizations 
The study is useful to non-governmental organizations and other private sector 
companies in understanding some gaps that exist in the preparation as well as the 
application of electricity developments in their quest to support the development of 
the wider energy sector through financing and technical assistance. Non-governmental 
organizations and private sector companies have vast expertise and experience in 
designing and implementing projects and this would form part of their support to the 
electric energy providers to improve on their delivery of projects. At the same time 
these organizations are in touch with the local communities, hence their involvement 
in such projects would increase responsiveness of power projects to the needs of 
various communities at different levels.  
 
1.5.3 National Government of Kenya 
The research work is important to the National Administration in understanding the 
issues that may be hindering the successful implementation of electricity projects in 
Nairobi which will also paint a picture of the whole country. This is relevant to the 
National Government as it informs achievement of energy access targets set by the 
Government including ensuring 100% access to electricity and modern cooking 
appliances by 2030; Enhancing energy efficiency at national level. 
 
1.5.4 Researchers and other academicians 
The research work will offer ascent to key zones of shortcoming where there will be 
critical opportunity for further review. Different researchers and scientists can utilize 
the aftereffects of this examination as a wellspring of reference and reason for 
additionally look into on venture administration rehearses in this or different 
divisions. The exploration will add to the current writing accessible for think about in 
this field. 
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1.6 Scope of the Study 
The research work was completed at Kenya Power Creating Organization and KPLC 
whose workplaces are situated in Nairobi Kenya. The study targeted 192 respondents 
drawn from the management staffs in the power generation, distribution and 
transmission companies in Nairobi. This is because they are the most convenient 
staffs conversant with the information sought on the subject of the study. This 
selection across board provided adequate information for the study and therefore 
giving reliable results and findings. The study was carried out within duration of three 
months from August 2017 – October 2017. This study included data collection, 
analysis and reporting. The KenGen/KPLC Head Office is located at Stima Plaza, in 
Parklands-Nairobi. 
1.7 Chapter Summary 
Part one talks about foundation of the examination, proclamation of the issue, 
destinations of the investigation, explore inquiries, and usefulness of the investigation, 
extent of the investigation, impediment of the examination, and association of the 
investigation.  
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SECTION TWO 
LITERATURE REVIEW 
2.0 Introduction 
This part surveys the different past examinations that has been done in connection to 
implementation of project management practices in implementation of electricity 
projects. The chapter presents the various literatures existing in the subject in terms of 
introduction, theoretical reviews, critical reviews, summary and conclusion. 
2.1 Theoretical Literature Review  
This part covers theories to be used in this study. This study will be anchored by the 
following theories; stakeholder‘s theory, institutional theory and Resource based 
Theory. This theory was formulated by (Friedman & Miles, 2006). 
 
2.1.2 Resource Based Theory   
Assets are contributions to an association's generation procedure, for example, capital, 
and gear, abilities of individual representatives, licenses, fund, and capable directors. 
Assets are either unmistakable or elusive in nature. With expanding adequacy, the 
arrangement of assets accessible to the firm has a tendency to wind up plainly bigger. 
Singular assets may not respect an upper hand. It is through the synergistic mix and 
joining of sets of assets that upper hands are framed. The Asset based Hypothesis 
(RBT) is a task administration hypothesis that is broadly utilized as a part of 
undertaking administration. It looks at how assets can drive upper hand (Killen, 
Mulvey, and Hitti, 2012). 
 
The RBT has become one of the most influential project management theories cited in 
project management literature due to its immediate face validity, appealing core 
message, and ease to grasp and teach. However, these advantages don‘t come without 
criticism. Those who are against the application of the RBT are criticizing areas that 
are mainly related to the state of the definitions that RBT is based on, the conceptual 
and empirical methodology, and so-called deficiencies of the concept. With the help 
of this theory one can understand how to utilize the available resources, select our 
suppliers, do contract reviews to accomplish and implement a given project 
effectively by prioritizing the project needs. 
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2.1.3 Institutional Theory   
Institutions are made out of social subjective and regulative components that, together 
with related exercises and assets offer significance to life. As indicated by this 
postulate, the three mainstays of establishments are administrative, regulating and 
social subjective. The administrative pillar underlines the utilization of standards, 
laws and endorses as authorization instrument with practicality as reason for 
consistence. The regularizing column alludes to standards (how things ought to be 
done) and values (favored or alluring), social commitment being the premise of 
consistence. The social subjective column lays on shared comprehension (regular 
convictions, images, shared comprehension).  
 
This hypothesis is essential with regards to the usage of economical acquisition 
approach and practice in associations that serve the general population. This involves 
hierarchical culture and how much the overall atmosphere in an institution is strong of 
supportability as well as of progress by and large (Brammer and Walker, 2012).  
The achievement of goals and objectives at either project or organizational level is a 
sum total of people‘s actions and their relationships among individuals in an 
organization. The hierarchical levels in an organization and how clear the lines are 
define how well work will be executed. For instance problems realized at a higher 
level are used in explaining and defining processes and outcomes at the lower levels.  
 
2.2 Empirical Literature Review  
The empirical study of literature is an interdisciplinary field of research which 
incorporates the brain science, human science, Philosophy, the logical investigation of 
writing, and the historical backdrop of perusing abstract writings. Over the previous 
decade, the electric business has seen noteworthy advances. The progressions result 
from a mix of powers: emotional increments in the creation of residential gaseous 
petrol and the subsequent declines in the cost of flammable gas; dislodging of coal-
terminated era with yield at gas-let go control plants that had already been 
underutilized; level interest for power; proceeded with upgrades in the effectiveness, 
capacities, and expenses of new gas-let go producing advancements and of both 
framework associated and disseminated sun oriented and wind era; boundless and 
developing reception of little scale, decentralized creating innovations on clients' 
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premises; necessities that coal plants without satisfactory controls on mercury and 
other dangerous toxins receive present day gear; and different powers. These 
progressions have brought down discount power costs in many parts of the U.S., and 
have added to late decreases in purchasers' general average cost for basic items. 
 
Over the regions of the U.S., associations that claim control plants face various 
financial circumstances. Very, those in the dealt with markdown markets strive for the 
opportunity to offer imperativeness, breaking point, and assistant organizations gave 
by their vitality plants. Power plant proprietors realize costs for fuel, operations and 
support; they make plant wanders obviously to keep plants in organization; and they 
may have the ability to obtain benefits through retail bargains (when a utility's vitality 
plants' costs are solicited particularly in retail rates) or however rebate bargains under 
two-sided attestations and centered market trades. For control plants that are rejected 
in a utility's rate base or under whole deal control bargains understandings, the 
proprietors' advantages are tremendously affected by chief monetary circumstances in 
those RTO markets and by their ability to give benefits that have been regarded in 
those RTOs' market traces. 
 
England gets its power from a various scope of sources including gas coal, and 
renewables. The framework is as of now experiencing a time of critical change as we 
move to utilizing less carbon concentrated fuel sources. Fuel costs for traditional 
types of era differ contingent upon the cost of gas and coal, though once assembled, 
inexhaustible plans have no fuel costs. So the blend of era at any one time impacts the 
discount cost.  
 
GB's power electricity market is associated with neighboring nations by means of four 
cross-fringe transmission links, called interconnectors. Right now GB has 4 GWH of 
limit of interconnection: These connections enable power to stream in the two 
headings, by and large bringing in power into GB when our cost is higher, and trading 
power when the cost in neighboring nations is higher. GB profits by bringing in this 
less expensive power, especially from the interconnection with France and the 
Netherlands. In rundown, the discount cost of power is influenced by the drivers 
talked about above, close by a few others including request. As of late yearly request 
has been somewhat falling, and National Matrix's Future Vitality Situations foresee 
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this will be the situation for at any rate the following five years in all situations. 
Changes to any of these drivers prompt an adjustment in the discount cost in GB. 
 
Ghanaian governments have been seeking after a national charge arrangement. All 
things considered, the greater part of the populace has no access to matrix based 
power. It is extremely costly to fabricate long-separate transmission lines to serve 
smaller populations, particularly when these groups are moderately poor and can't 
manage to pay rates that are high to meet the expense of these administrations. 
Besides, there is powerless or no confirmation of expanded financial movement in 
groups that profited from the national charge plot. Littler scale and privately 
introduced era frameworks utilizing sun powered boards, batteries and so forth can be 
more moderate. 
 
The Power Division in Nigeria has multidimensional issues, for example, gift, 
debasement and fumble of assets for execution of power control ventures. The over-
burdening of transmission and conveyance transformers, vandalization of electrical 
cables by hoodlums, winds, development ventures, soil disintegration and so on are 
not detached with control issues confronted in Nigeria. These elements are truly 
influencing the execution files of power utilities in the nation. The execution files are 
effectiveness, number of buyers associated with appropriation line per transformer, 
high support cost, and transmission line misfortunes (Copper misfortunes). The issue 
of epileptic power supply in Nigeria has been a noteworthy concern to the subjects, as 
well as to the central government and the organizations under different enterprises. 
 
The national power network is around 14%; however, it is normal that power request 
will be more or will have tripled by 2020. On the supply side, TANESCO expanded 
associations by right around 66,000 of every 2010 bringing the aggregate number of 
its clients to 868,953 before the finish of 2010. REA at present (2011) executes 
framework augmentation extends at first profiting 20,000 new clients. In the present 
setting interest will in this manner considerably more outpace supply.  
 
2.2.1 Project Planning  
At first, the project extension is characterized and the fitting techniques for finishing 
the undertaking are resolved. Following this progression, the terms for the different 
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undertakings important to finish the work are recorded and gathered into a work 
breakdown structure. Task arranging is frequently used to compose distinctive 
territories of a venture, including venture designs, workloads and the administration 
of groups and people. The legitimate conditions between assignments are 
characterized utilizing a movement arrange outline that empowers ID of the basic 
way. Undertaking ordering is characteristically dubious as it must be done before the 
task is actually begun.  
 
Consequently the span of the assignments is frequently evaluated through a weighted 
normal of idealistic, typical, and critical cases. The basic chain strategy includes 
"cushions" in the intending to suspect potential postponements in venture execution. 
Buoy or slack time in the timetable can be ascertained utilizing venture administration 
programming. At that point the important assets can be evaluated and costs for every 
movement can be dispensed to every asset, giving the aggregate venture cost. At this 
stage, the task timetable might be enhanced to accomplish the fitting harmony 
between asset use and undertaking term to agree to the venture destinations. Once 
settled and concurred, the venture plan moves toward becoming what is known as the 
benchmark plan. Advance will be measured against the gauge plan for the duration of 
the life of the undertaking. Investigating progress contrasted with the gauge plan is 
known as earned esteem administration. The contributions of the undertaking 
arranging stage 2 incorporate the task sanction and the idea proposition. The yields of 
the undertaking arranging stage incorporate the venture prerequisites, the task plan, 
and the task administration design. 
 
Chandra (2002), affirms that not at all like little tasks that include couple of exercises, 
complex ventures that go past a specific edge level of size ought to continue on the 
premise of a sound formal arranging stage without which there might be disorder. Of 
real essentialness is the necessity for the technique intend to contain, in addition to 
other things, a point by point breakdown of products, works, or administrations 
required; a calendar of the arranged conveyance, execution or consummation dates for 
all merchandise, works, or administrations required; a sign and defense for whether it 
might be acquirement inside a solitary year time span or under a multiyear game plan, 
a gauge of the estimation of each bundle of products, works or administrations 
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required, a sign of the financial plan accessible, wellsprings of subsidizing among 
others. 
 
Planning will likewise include defining out objectives, and furthermore incorporates a 
layout of the time and cost. Very much characterized targets and strategies fill in as 
the system for the choices to be made by the undertaking administrator. Darker and 
Hyer (2010) declared that by and large arranging incorporates recognizing the reason, 
characterizing the degree, deciding client prerequisites (client needs), distinguishing 
errands (key obtainment exercises), evaluating time (conveyance plans for products 
and ventures) and cost, appointing obligations and different exercises. Arranging 
answers the inquiry: What does the association want to achieve by effectively 
finishing this task? What authoritative outcome is normal? In underscoring the basic 
part arranging plays in effective venture execution, Freeman and Beale (1992) insist 
that arranging requires great forward arranging, which incorporates nitty gritty 
arranging of the procedure usage stages and breakthroughs, undertaking 
opportuneness, fallback positions and re-arranging. This means introductory arranging 
is insufficient. Activities frequently take wrong turns, or starting arrangements 
demonstrate unwarranted in this way requiring re-arranging and backpedaling to the 
planning phase. An undertaking design may along these lines be subjected to survey 
every once in a while as and when essential. Stop accentuates that arranging requires 
an intuitive procedure that requires lithe reconsidering as the known condition shifts.  
 
As per Saunders (2011), arranging additionally incorporates the parts of anticipating 
systems to help during the time spent foreseeing expenses and money streams 
(budgetary distributions). The other basic component of methodology arranging is 
settling on the association structure. The structure will typically be influenced by the 
task decisions in connection to upper hand and the focused degree. Parts of practical 
specialization and the harmony amongst centralization and decentralization of 
undertaking exercises should be reflected in choices. Consideration may likewise be 
on the improvement of organizing instruments, for example, network structures, 
multifunctional groups and boards of trustees. Sometimes, acquisition venture groups 
or teams might be shaped for particular activities. 
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Lysons and Farrington (2010), on their part, have likewise underscored the 
importance of asset assignment as a part of arranging during the time spent the 
undertaking execution system definition. Asset assignment at this stage will ordinarily 
expect the type of budgetary, physical, human and mechanical assets apportioned to a 
capacity or movement. Such designation is typically diminished to quantitative terms 
communicated in obtainment spending plans or budgetary proclamations of assets 
expected to accomplish particular targets or to execute a defined technique.  
 
Mamiro (2010) calls attention to that one of the significant difficulties in government 
ventures is lack of common sense and administration of the obtainment procedure 
which incorporate requirements that are not very much distinguished and assessed, 
farfetched spending plans and deficiency of the aptitudes of staff in charge of 
undertakings. When arranging is legitimately considered and executed, it can fill in as 
an essential component for separating, conveying and dispensing assets (James, 2004) 
 
A project stands fruitful when it has addressed the necessities of the partners. A 
partner is anyone specifically, or in a roundabout way affected by the venture.  As an 
initial step, it is vital to distinguish the partners in your task. It is not generally simple 
to decide the partners of a task, especially those affected in a roundabout way. Cases 
of partners are: The venture support, the client who gets the expectations, the clients 
of the undertaking yield.  
 
When you comprehend who the partners are, the following stage is to discover their 
necessities. The most ideal approach to do this is by leading partner interviews. 
Require some serious energy amid the meetings to draw out the prerequisites that 
make genuine advantages. Here and there partners will discuss needs that aren't 
pertinent and don't convey benefits. These can be recorded and set as a low need.  
 
2.2.2 Monitoring  
Monitoring is the customary orderly gathering and examination of data to track the 
advance of program execution against pre-set targets and destinations. It expects to 
answer the inquiry "did we convey?"  Observing; Elucidates program goals, 
Connections exercises and their assets to destinations, Makes an interpretation of 
destinations into execution markers and sets targets, routinely gathers information on 
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these pointers, contrasts real outcomes and targets. Observing gives data on where an 
approach, program or venture is at any given time (or after some time) in respect to 
particular targets and results. Observing spotlights specifically on effectiveness, and 
the utilization of assets while checking gives records of exercises and results, and 
flags issues to be helped enrooted, it is engaging and will most likely be unable to 
clarify why a specific issue has emerged, or why a specific result has happened or 
neglected to happen.  Assessment manages inquiries of circumstances and end results. 
It is surveying or evaluating the esteem, worth or effect of mediation and is normally 
done on an occasional premise – maybe yearly or toward the finish of a period of a 
venture or program. 
 
Monitoring of undertakings and projects goes for supporting venture administration of 
activities and projects. It includes the methodical and constant accumulation of 
information helpful for assist examination (audit and assessment) and for educated 
basic leadership. Monitoring regularly concentrates chiefly on the undertakings or 
program's information sources, exercises and yields. It ought to likewise take a gander 
at how the yields can adequately actuate the results and changes which the venture or 
program is going for. Fitting observing is the key for guaranteeing the vital 
responsibility in connection to the execution and consequences of a venture or 
program.  
 
A key part for Operational Directors is to check and, if applicable, advance refreshing 
and upgrades of task configuration, work designs and other administration 
instruments. Operational administrators ought to survey the quality/limit of existing 
observing courses of action, with a view to guaranteeing nature of the Operations. 
Monitoring happens at various levels. It is vital inside the task or program, which 
must have the observing plans set up which enable the undertaking supervisors to see 
where they remain with usage. Particular observing plans are characterized for each 
venture and program. Monitoring additionally happens at the level of the supervisory 
specialists and in favor of the donor. 
 
As indicated by Meredith and Shelf (2012), the key things to be arranged, checked 
and controlled are time (plan), cost (spending plan) and degree (execution). The 
endorsed open division acquisition design organize as of now talked about above 
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shows the initial two as exceptionally conspicuous highlights. It is helpful to see the 
control procedure as a shut circle framework, with updated plans and calendars (if 
justified) after remedial activities. The arranging checking controlling cycle is 
consistently in process until the point that the task is finished. This procedure ought to 
be developed as an indispensable piece of the authoritative structure of the 
undertaking, not something outer to and forced on it, or more awful, in struggle with 
it. 
 
It is essential to first characterize the key components to be checked and assessed: 
Degree, cost and time and the limits inside which they ought to be controlled. As per 
Dark colored and Hyer (2010), observing alludes to any following framework from a 
basic agenda to complex dashboard style approaches, for recognizing changes from 
the first arrangement.  They propel the contention that as a major aspect of the 
arranging procedure, an undertaking group ought to concede to the fitting 
methodology for observing key performance indicators (KPIs) amid the life of the 
venture. Then again, the idea of undertaking control as the arrangement of procedures, 
choices, and activities engaged with reacting to extend fluctuations. Undertaking 
control in this manner forecasts a task change administration process for choosing 
when changes are proper and when to keep with it. 
 
Chandra (2002) distinguished one huge factor, among others, that undermines 
successful venture checking and control which has a tendency to eventually effect on 
the level of usage achievement. The key factor as indicated by Chandra is venture 
qualities which include the tasks vast size, complex endeavors including numerous 
associations and individuals rendering it hard to keep truck of physical execution and 
consumption on hundreds or even a large number of exercises identifying with the 
undertaking. This likewise represents the test of coordination and correspondence 
troubles where a few associations and individuals are engaged with a similar task. 
The above view is upheld by Frese (2010) who hold that compelling task execution 
requires constant observing and estimation of time, points of reference, individuals 
and hardware plans. Legitimately done calendar control will give the principal 
indicate that underlying arranging may not be going as per plan. Singling out these 
insights, one can have an early chance to actualize a fallback position as well as re-
plan to get back on track. Furthermore, with respect, notwithstanding, cultivating the 
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most noteworthy conceivable gauges of expert ability among those whom are 
mindful; upgrading the utilization of assets for which they are dependable to give the 
greatest advantage to their utilizing association; going along both with the letter and 
soul of the law of the nation and legally binding commitments and by dismissing any 
business hone which may sensibly be regarded inappropriate (Kapila, 2012). 
 
A legitimately introduced and arranged observing framework is an important resource 
for a vitality purchaser. Energy consumers have a wide assortment of contemplations 
and concerns where vitality use is included. This is to a great extent because of the 
decent variety of load sorts and necessities, vitality utilization plans, and the office's 
level of toleration for a not as much as perfect vitality source. By and large, there are 
four fundamental classes of customers: mechanical, business, legislative, and private. 
While every ha an alternate target for vitality utilization and distinctive desires from 
its vitality supplier, numerous shared characteristics exist.  
 
Energy use/cost and the unwavering quality of the electrical framework are significant 
worries for most vitality buyers. Diverse rate structures exist, contingent upon the 
classification of customer. Essential private purchasers for the most part cause a level 
or layered charging structure rate that relates to their vitality use. More mind boggling 
loads, for example, mechanical and business purchasers, bring about more 
unpredictable rate structures that ordinarily incorporate some variety of energy 
request and vitality utilization. Plainly, control checking frameworks turn out to be 
more useful for heavier shoppers.  
 
Observing frameworks are additionally extremely helpful for purchasers that have a 
low resilience for electrical annoyances, for example, semiconductor manufacture or 
pharmaceutical enterprises. In these cases, the customer's requirement for a solid 
power source may exceed their vitality cost contemplations due to the costs related 
with gear downtime (e.g., loss of item, hardware, and so forth.). For this classification 
of buyer, checking frameworks are utilized to rapidly distinguish and resolve issues 
happening on their electrical framework.  
 
Since control checking frameworks are "for all time introduced," they work on an 
every minute of every day premise. Constant logging of vitality related information 
20 
 
gives data on the operational qualities of an electrical framework. This incorporates 
where the vitality is being expended, when the vitality is being devoured, how the 
vitality is being devoured, and what loads are devouring the vitality. This information 
can enable you to decrease the vitality conveyed to and devoured by your electrical 
framework. Since the nature of vitality provided to an office can unfavorably 
influence its operation, periodically prompting misfortune or debasement of hardware, 
item, income, and notoriety, plant chiefs must measure the benefits of actualizing an 
influence observing system. 
 
A genuine power observing framework contains at least two discrete metering focuses 
that are interconnected through some medium. The three essential segments of a 
power checking framework include: discrete metering gadgets to record information, 
programming to aggregate, oversee, and show the information, and an interchanges 
interface between the product and metering gadgets. The observing framework parts 
ought to be perfect to guarantee that the best advantages are acknowledged from the 
framework. There might be other subordinate segments; however these are 
characterized by every particular power observing framework's prerequisites.  
 
A variety of metering gadgets, accessible in all shapes, sizes, and levels of many-
sided quality, is economically accessible. Choosing a proper metering gadget requires 
a comprehension of the proposed utilization of every gadget and the objectives for the 
whole power observing framework. Low-end metering gadgets by and large give 
fundamental estimations, including voltage, present, genuine and receptive power, 
control factor, and vitality use. These generally economical choices are commonly 
restricted in their usefulness and expandability. Low-end metering gadgets might be 
produced with more affordable parts, bringing about diminished exactness. 
 
2.2.3Evaluation 
As of late, the administration of Kenya has drastically expanded scope of the electric 
lattice. The main impetus was the creation in 2007 of the Rural Electrification 
Authority (REA), an administration office built up to quicken the pace of rustic 
charge. REA has organized the association of open offices, for example, showcase 
focuses, auxiliary schools, and wellbeing facilities. Under this approach, open offices 
profited, as well as filled in as group association focuses bringing already off-
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framework homes and organizations inside close reach of the lattice. While just 
around five percent of provincial family units in the nation have power starting at 
2009, the larger part is presently "under lattice," which implies they are inside 
associating separation of a low-voltage line. Accordingly, last-mile lattice network 
has developed as a political need in Kenya.  
 
In the earlier decade, any "under-framework" family in Kenya inside 600 meters of an 
electric transformer could apply for a power association at a settled cost of 35,000 
Kenyan Shillings ($398). While underneath the cost to supply the association, this is a 
high cost in a setting in which most families' yearly wage is beneath $1,000. This 
assessment occurred at the last part of the past value administration, and the Service 
of Vitality and Oil has since diminished the cost through appropriations. 
 
According to research carried out by Darren and Pinter (2004) on National Strategies 
for Sustainable Development, it was evident that most public or private organizations 
had formal mechanisms in which organizations had a sit back to critically analyze the 
key lessons from evaluation reports and map the necessary measures to adapt to the 
lesson learned. In most instances, organizational learning and adaptation occurs in an 
ad hoc manner. 
 
The OECD-DAC Rules for Feasible Improvement Techniques propose that 
assessment be founded on clear markers and incorporated with procedures to guide 
forms, track advance, distil and catch lessons, and flag when an alter of course is 
fundamental. Further, the UN DESA rules call for incorporated instruments for 
appraisal, development, assessment and criticism. An assessment system on how 
accomplishment of the ventures ought to be measured structures some portion of the 
task proposition because of interest to show results and responsibility necessities on 
ventures execution (IIRR, 2012). Utilization of Participatory strategies in checking 
and assessment gives a dynamic contribution in basic leadership for those task 
partners and creates a feeling of possession in the Observing and Assessment results 
and proposals (World Bank, 2004). 
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In order to improve on accountability, there is need for good feedback about successes 
and challenges which should be communicated regularly to stakeholders, including 
community members, local government and donors. Morel and Hagens (2012) asserts 
that monitoring needs to be guided by a genuine commitment to reflect and to 
establish whether things are going as planned or intended. Commitment to evaluation 
requires discourse as a way in which the organization understands how it is 
progressing towards meeting its goals and objectives. Therefore evaluation should 
adopt questioning which should be fundamental to the orientation, culture and 
practice of the organization. 
 
Assessment can be utilized for responsibility purposes (Moynihan, 2005). It can be 
utilized to show venture consistence with required parameters and exhibit to 
subsidizing organizations, contributors, or the general population that assets have 
been utilized suitably. 
 
2.2.4 Stakeholders Participation  
Partner engagement is the procedure by which an association includes individuals 
who might be influenced by the choices it makes or can impact the execution of its 
choices. They may bolster or contradict the choices, be persuasive in the association 
or inside the group in which it works, hold important authority positions or be 
influenced in the long haul.  
 
Partner engagement is a key piece of corporate social obligation (CSR) and 
accomplishing the triple primary concern. Organizations draw in their partners in 
exchange to discover what social and ecological issues matter most to them about 
their execution so as to enhance basic leadership and responsibility. Drawing in 
partners is a necessity of the Worldwide Announcing Activity, a system based 
association with manageability detailing structure that is generally utilized far and 
wide. The Worldwide Association for Institutionalization (ISO) requires partner 
engagement for all their new guidelines.  Including partners in basic leadership forms 
is not limited to corporate social obligation (CSR) forms. It's a device utilized by 
mature private and open part associations, particularly when they need to create 
comprehension and consent to arrangements on complex issues or issues of concern. 
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Aquilano and Jacobs (2003) hypothesize that partner support and group aptitudes are 
two of the peaceful basic usage factors that decide venture achievement or 
disappointment and that these two are fundamental relational abilities. They contend 
that client interest happens when clients are doled out venture parts and errands, 
which prompt a superior correspondence of their needs and guarantees that the 
framework is actualized effectively. He additionally stresses that group aptitudes are a 
basic factor in execution achievement. 
 
Notwithstanding, individuals are genuinely great at demonstrating what they think 
they need and afterward when an alternative is introduced to them what they like and 
don't care for about it. By the day's end, we need to work with our accomplices to 
recognize what they think they require, convey something which reflects that 
understanding, get feedback from our accomplices, and after that revive our response 
for reflect our improved appreciation. The suggestion is we have to work in a more 
transformative and collective way in case we're to give arrangements which mirror 
our partners real needs, and to do that we should work intently and frequently with 
partners. 
 
To additionally underscore the estimation of partner support in venture execution, 
Darker and Hyer (2010) hold the view that keeping key partners informed of the task's 
motivation, objectives, advance and changes are very essential in effective 
undertaking execution. At the activities start and as occasions unfurl, key partners 
must have the chance to remark and give input. Therefore, last venture expectations, 
and results ought not to come as a shock to anybody.  
 
A solid relationship will profit the two sides. One needs partners to recognize how 
imperative ones business is to them, so they bend over backward to give the best 
administration conceivable. Furthermore, one will probably make this reaction by 
demonstrating the partners how vital they are to the business (Lysons and Farrington, 
2010).  
 
Meredith and Shelf (2012) similarly fight that partners worried about the undertaking 
ought to be fittingly tied into the venture detailing framework, including the 
distinctive levels of administration, with proper profundities of detail changing with 
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the diverse levels. The recurrence of announcing ought to be sufficiently incredible to 
enable control to be applied amid or before the period in which the assignment is 
booked for finish. Contract survey ought to be opportune with a specific end goal to 
give the accompanying essential advantages to partners like: shared comprehension of 
the objectives of the venture; familiarity with the advance of parallel exercises; 
comprehension of the connections of individual assignments to each other and to the 
general task; early cautioning signs of potential issues and postponements in the 
undertaking and high level understanding of the issues. 
 
Despite the fact that the idea of partner support keeps on picking up acknowledgment, 
there is no standard that constitutes "best practices" in this field. Since social, 
monetary, and political conditions differ crosswise over settings, institutionalized, 
prescriptive partner cooperation techniques are probably going to be improper and 
insufficient. Partner support ought to be seen more as a general rule connected in 
changed settings than a particular system for wide application. 
 
 2.2.5 Implementation of project management practices 
2.2.1 Project Implementation  
Implementation is the fourth phase of undertaking administration cycle, which 
coordinates the venture's item or administrations into the current association. The 
most generally utilized way to deal with venture achievement is the fulfillment of the 
brilliant triangle of cost, time and extension. Be that as it may, a few creators Shenhar, 
Exact, and Dvir (1997); Pinto and Slevin (1987) recommend that there could be 
assorted criteria for the task achievement.  
 
To further explain the concept of project management practices, some of the 
important success factors that have been listed by different authors and project 
management specialists. Baker and Murphy (1974) and Fisher (1988) recognized the 
necessary variables for the success of a project found that the team commitment 
towards the project, proper costing at the preliminary stages; proficiency of team 
managing the project, sufficient financing to accomplishment; satisfactory preparation 
and governing practices, less start up challenge, lack of paperwork and visibly well-
known realizable benchmarks. On the other hand, Pinto and Slevin (1987), also found 
elements such as; mission of the project, support from senior management, 
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communication, involvement of the client, sourcing of employees and monitoring and 
evaluation plays crucial role in order to realize the project objectives. 
 
Nonetheless, Lechler (1998) contends that choice proper innovation, clear 
Correspondence channels are the need at preliminaries of any task. The planned 
procedures and materials and the expert from venture pioneer can prompt 
accomplishing the mission of the undertaking. Crawford (2001) affirms that venture 
definition, specialized execution, checking and control, authoritative help 
organization, group determination, correspondence and initiative, group improvement, 
assignment arranged basic leadership and critical thinking, key course and partner 
administration are vital. Cooke-Davies (2002) ventures that there are three of them in 
particular: - venture scope, administration execution administration and undertaking 
hazard administration. As per Barriere (2003) venture administration rehearses have 
turned into an all-inclusive device for ideal execution for any association that looks 
for demonstrable skill. Ibbs (2002) distinguished proficient task administration 
rehearses as the abilities and exploration of arranging, outlining, and overseeing 
exercises all through the undertaking lifecycle forms. 
 
Proficient undertaking administration idea has been observed to be by and by before 
the Second World War. Its rise can be followed back to the mid-50s, when it was 
actualized on an expansive scale venture (Dwindles, 1981). The present condition of 
undertaking administration hones in creating African nations stay exceptionally basic 
because of the progression of innovation, the expanding multifaceted nature of tasks 
and the shortage of human capital (Crawford and Dark colored , 2006). As per 
Birkhead, Sutherland, and Maxwell (2000) there have been pressing requirements for 
the improvement of task administration hones in creating nations because of the 
changing nature and rise of new advancements and the unwinding of exchange 
controls, which have brought about a profoundly focused commercial center. 
 
Implementation of project management practices in electricity power projects by the 
various government agencies in Kenya and specifically in the capital Nairobi is very 
importance as a way of ensuring that these projects are not run in a haphazard manner. 
Billions of shillings are spent in increasing the coverage of electricity in industries 
and households and as such it is imperative to ensure that the electricity projects 
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should be planned and executed well. This will lead to projects that run within the 
specified timeline, cost and quality. This will reduce wastage of resources and ensure 
that electricity as the in Nairobi is accessed by 100% of the population. Increased 
access will ensure productivity and consequently economic growth.  
2.3 Summary and Study Gaps 
There are obviously huge misses in the scholarly territory of execution of electricity 
projects within the dictates of project management furthermore, execution provoking 
to outlandish misfortune and wastage of public resources resulting from haphazard 
implementation of such projects. Little has been done in trying to assess the degree to 
which poor administration practices of electricity ventures has led to failure of 
projects. 
 
Moraa (2011) in her undertaking centered on electricity ventures on electricity service 
on major streets, failed to bring out the aspect of implementation of project 
management practices as an important factor in execution of the projects. Moreover, 
not a great deal has been inquired about administration and execution of these 
initiatives, yet usage has more than one decade continuously grabbed unmistakable 
quality. What has been missing is giving the linkage between issues pertinent to 
management of projects and how they affect the overall attainment of set goals and 
objectives.  
 
Regardless of the way a couple of experts including Kirungu (2011), Malala (2011), 
Mutunga (2010) and Rutere (2010) have attempted to pass on to the fore the 
significance of project management and administration in the electricity execution, 
their exertion has by and large been fairly excessively broad and thus needing in detail 
along these lines neglecting to address the particular parts of management and 
administration that influence venture usage. The research means to connect these 
glaring exploration holes. This examination is a push to plug this hole and to incite 
more basic considering and research in the range of how such important projects 
should be implemented in accordance to project management practices. 
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2.4 Conceptual Framework 
The applied structure in Figure 2.1 exhibits the connections that exist between the 
reliant and autonomous factors under scrutiny. The dependent variable is execution of 
electricity projects by government agencies guided by principles of project 
management extending to the task inside spending plan/cost, extension, time and 
guaranteeing compulsory quality. The autonomous factors that are explored to build 
up their level of impact on the reliant variable are: preparatory works, checking and 
assessment, utilization of innovation, and partner investment and how they impact 
execution of electricity ventures. 
Figure 2.1: Conceptual Framework 
Theories     Independent Variables           Dependent 
Variables 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Project Planning 
 
Project Monitoring  
 
Project Evaluation 
 
Stakeholder Participation 
 
Implementation of 
electricity power 
projects in 
Nairobi County-
Kenya 
 
 
Resource Based 
Theory 
 
 
Institutional 
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2.5 Operationalization of Variables 
The two theories unite at a meso-level of examination, in a center ground that 
incorporates organizations or group choices. The Asset based Hypothesis (RBT) is an 
undertaking administration hypothesis that is generally utilized as a part of task 
administration. It looks at how assets can drive upper hand. The RBT has become one 
of the most influential project management theories cited in project management 
literature due to its immediate face validity, appealing core message, and ease to grasp 
and teach. Institutional hypothesis is essential with regards to the usage of economical 
acquisition approach and practice in associations that serve the general population. 
2.5.1 Implementation of project management practices in electricity projects 
For implementation of electricity projects to be successful, given that such projects 
are executed within the constraints of budget, scope, time and quality, there is need to 
follow through all the necessary requirements of project management practices.  
2.5.2 Project Planning 
One of the real mishaps in government ventures particularly related to electricity is 
lack of proper planning of the acquisition procedure which incorporate requirements 
that are not very much recognized and evaluated, doubtful spending plans and 
insufficiency of the aptitudes of staff in charge of activities. The aspect of planning 
also involves linking of project goals to the organizational goals. These are factors 
that in most cases are forgotten. However when proper planning is considered chances 
of project failure is almost eliminated.  
2.5.3 Project Monitoring 
Monitoring of projects needs to be guided by a genuine commitment to reflect and to 
establish whether things are going as planned or intended. This is made possible by 
ensuring that monitoring tools are prepared way before the actual project 
implementation commences. An agreement on the frequency of conducting the 
monitoring and persons responsible should also be discussed before execution begins. 
2.5.4 Project Evaluation  
Commitment to evaluation requires discourse as a way in which the organization 
understands how it is progressing towards meeting its goals and objectives. Therefore 
evaluation should adopt questioning which should be fundamental to the orientation, 
culture and practice of the organization. Evaluation tools and evaluation timelines 
should be clearly spelt out.  
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2.5.5 Stakeholder Participation 
Contract survey ought to be auspicious so as to give the accompanying fundamental 
advantages to partners: common comprehension of the objectives of the undertaking; 
attention to the advance of parallel exercises; comprehension of the connections of 
individual errands to each other and to the general task. All stakeholders should be 
involved in all phases from the initiation to the close out of the projects.  
2.6 Chapter Summary 
The chapter provided an in-depth discussion of introduction, theoretical literature 
review, empirical literature review, summary and research gaps, conceptual 
framework, and operationalization of variables. 
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SECTION THREE 
RESEARCH DESIGN AND METHODOLOGY 
3.0 Introduction 
This part sets out different stages that were followed in the scrutiny. This segment is a 
plan or structure considered to help the analyst in explaining the process taken in 
conducting the inquiry. In this area the examination recognizes the systems and 
procedures that will be utilized as a part of the accumulation, preparing and 
investigation of information. Particularly the accompanying subsections were 
incorporated; inquiry plan, target populace, information gathering instruments, 
information accumulation strategies lastly information investigation. 
 
3.1 Research Design 
Research configuration alludes to the technique used to complete an exploration. 
Orodho (2003) characterizes an examination plan as the plan, diagram or plan that is 
utilized to produce answers to look into issues. Research configuration is a 
comprehension of conditions for accumulation and examination of information in a 
way that joins their associations with the exploration to the economy of methodology 
3.2 Target Population  
Ngechu (2004), notes that a populace is a very much characterized or set of 
individuals, administrations, components, occasions, gathering of things or families 
that are being examined. In this study, the target population was composed of 
employees at power generating, distributing and transmission agencies in the 
government of Kenya. The study will involve Kenya Power Lighting Company, 
KenGen, involving senior, middle level and support employees who are involved in 
construction projects in the power sector. The population includes the organization 
top managers, project managers, project engineers, consultants, procurement and 
accountants who are involved in construction projects in the power sector. A total 
population of 192 was targeted. 
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Table 3.1: Target Population 
Population  Population size              Percentage% 
Senior management  6 3 
Middle management  18 9 
Support staffs    168 88 
Total 192 100 
3.3 Sample and Sampling Technique 
The examining plan portrays how the inspecting unit, testing outline, inspecting 
methods and the specimen estimate for the examination. The examining outline 
depicts the rundown of all populace units from which the example will be chosen 
(Cooper and Schindler, 2003). Since the example populace is little, all chiefs of the 
activities being executed by the administration offices in the power segment will be 
included.  
 
Kothari (2010), an agent test is one which is no less than 30% of the populace. The 
directors will be purposively inspected. The specimen size will be controlled by 
utilization of comfort examining. As per Saunders, Lewis and Thornill (2012) 
Comfort inspecting is a non-likelihood examining strategy that depends on 
information gathering from populace individuals who are advantageously accessible 
to take part in the examination. It includes utilizing the most readily accessible 
essential information hotspot for the exploration with no extra necessities. No 
consideration criteria are required for choice of study members. The benefits of 
accommodation examining are that it is anything but difficult to get a specimen for 
the investigation, information can be gathered inside a brief timeframe, and it is 
shoddy to actualize in contrast with other testing strategies. The sample size of 30% 
was drawn from the target population to formulate a sample size of 57, which was 
tabulated as follows; 
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3.2 Sample Size   
Category Target Population Sample size Percentage% 
Higher level  Management  
Mid-Management Level 
Support (Operational) 
Staff  
6 
18 
168 
2 
5 
50 
3 
9 
88 
Total  192 57 100 
 
3.4 Data Collection Instruments  
The research work utilized an overview poll controlled to every individual from the 
specimen populace. The survey had both open and close-finished inquiries. The 
nearby finished inquiries will give more organized reactions to encourage substantial 
proposals. The close finished inquiries were utilized to test the rating of different traits 
and these aides in decreasing the quantity of related reactions to get more fluctuated 
reactions. The open-finished inquiries gave extra data that might not have been caught 
in the nearby finished inquiries. The survey targeted a couple of individuals from the 
populace. This was done with a specific end goal to upgrade its legitimacy and 
precision of information to be gathered for the investigation.  
 
Optional information was gathered from government factual information for year 
2016. This information will be helpful for creating extra data for the examination 
from officially archived information or accessible reports. Cooper and Schindler 
(2003) additionally clarify that optional information is a valuable quantitative system 
for assessing chronicled or contemporary classified or open records, reports, 
government archives and suppositions. Mugenda and Mugenda (2003) include that, 
numerical records can likewise be viewed as a sub class of archives and that such 
record incorporate figures, reports and spending plans. This essentially suggests the 
joining of significant measurable information in the investigation.  
3.5 Pilot Study 
The pilot test was done at Kenya Power and Lighting Company (KPLC), in Nairobi 
County with a target population of 12 respondents drawn from all levels of 
management. 
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3.5.1 Validity 
Validity is a measure of how much information acquired from the instrument 
precisely and definitively speaks to the hypothetical idea and specifically how the 
information speaks to the factors. Where legitimacy has been built up, any derivations 
produced using such information will be exact and important (Mugenda and 
Mugenda, 2003). The legitimacy of this research work increment by utilizing different 
wellsprings of confirmation (Yin, 2003). The main period of this examination utilized 
content legitimacy to research the connection between venture administration hones 
and effective usage of energy extends in Kenya. This issue affirmed the legitimacy of 
the information and significant outcomes. 
 
3.5.2 Reliability Test 
To build up the unwavering quality and legitimacy of the examination instrument the 
investigation sought to get the views of specialists in the field of concentrate 
particularly the investigation's director and managers and key administration. This 
will encourage the essential amendment and change of the examination instrument 
along these lines improving legitimacy.  
 
3.6 Data Collection Procedure 
The predominant device which turned into used in facts series changed into specially 
the questionnaires, though literature reviewing became additionally accomplished. 
The overviews which had both organized and unstructured inquiries were hand 
conveyed to the manager and assorted offices. In open finished inquiries range 
progress toward becoming accommodated the respondents to display the appropriate 
clarification as needs be giving them an open door and chance to present their 
sentiments. Consistent with Chandra (2012), questionnaires often presents a 
likelihood of obtaining facts that enable standardization and adoption of generalized 
data in any populace. 
 
The research work regulated the poll exclusively to all respondents of the 
investigation. The investigation will practice care and control to guarantee all polls 
issued to the respondents will be collected and to accomplish this, the examination 
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will keep a list of surveys, which will be sent, and which will be received. The poll 
utilized a drop and pick later technique. 
3.7 Data Analysis and Presentation   
The information will be sorted out and cleaned of mistakes made amid information 
gathering. The information will be separated into the distinctive parts of connection 
between project administration practices and task usage in Kenya. This will offer a 
quantitative and subjective portrayal of the goals of the examination. The illustrative 
outcome information will be exhibited utilizing as recurrence conveyance graphs, for 
example, recurrence tables, rates, pie diagrams, bar outlines and histograms.  
The analyst will complete a various relapse examination in order to decide the 
connection between venture administration hones utilized and execution of energy 
extends in Kenya. This is because it looks at the relationships between the variables 
and analyzing the project management practices and project implementation with the 
use of multivariate regression analysis will be done on the data collected. 
3.8 Ethical Contemplations  
The investigator will ensure that the data collected is handled and treated with utmost 
confidentiality. The research questionnaire has the option of indicating or not 
indicating the identity of the respondent. The researcher will explain the intention of 
carrying out the research before beginning the procedure of information collection 
and thus the participation in the study will be through voluntary and informed 
consent. All the respondents will be treated with great respect and courtesy. 
3.8.1 Informed Consent 
The researcher will share with a letter of introduction and inform the respondents that 
the data that will be collected will be used for the research study which is purely for 
academic purpose and as such they should be aware of this when providing required 
information for this study. 
3.8.2 Voluntary Participation  
The researcher will endeavor to dodge inclination in exploratory plan, information 
investigation, and information translation, peer audit, staff choices, concede 
composing, master declaration, and different parts of research where objectivity is 
normal or required. The researcher will maintain a strategic distance from or limit 
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inclination or self-trickery. The analyst will unveil individual or monetary interests 
that may influence investigate.  
 
3.8.3 Confidentiality  
The researcher will ensure that all the information obtained from the management 
staff of the power companies will remain confidential and used only for the purpose 
of fulfilling this academic requirement.  
 
3.8.4 Privacy   
The researcher will safeguard the privacy of the respondents during recruitment and 
data collection. The drop and pick method of administering the questionnaires will 
ensure that the respondents fill in the information at their own convenience. 
Additionally, the data collected will be stored in a secure place and in such a manner 
that it would be difficult for someone to identify the respondents.  
 
3.8.5 Anonymity 
The researcher will ensure the anonymity of the respondents by advising that they 
should not give their name and other details that are unique and particular to them. 
Further, caution will be taken in ensuring that the filled questionnaires are kept in a 
secure place. 
3.9 Chapter Summary 
This part clarifies how the exploration will be embraced in its totality. It depicts the 
examination outline that has been picked; target populace; test size and inspecting 
strategy; Instruments and information accumulation strategies, how information will 
be investigated and displayed and the moral contemplations that will control the 
information gathering process. 
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SECTION FOUR 
RESEARCH FINDINGS AND DISCUSSION 
4.0 Introduction 
This chapter analyzed the data that was collected from respondents. Analysis has been 
done in frequency tables and percentages, presented in graphs and charts, and 
interpreted. Qualitative analysis analyzed information on information collected in 
open-ended questions. 
4.1 Presentation of Research Findings 
4.1.1 Response Rate  
The researcher sorted the questionnaires issued to ensure validity and reliability of 
responses. Table 4.1 and figure 4.1 show the response rate. 
Table 4.1 Response Rate 
Categories Respondents Percentage% 
Responded  48 64 
Not responded 9 36 
Total  57 100 
 
Figure 4.1 Response Rate 
 
 
From the table 4.1 and figure 4.1, the researcher prepared and issued out 75 
questionnaires to the respondents. However, 27 questionnaires were never responded. 
It is evident that 64% questionnaires were analyzed, while 36% questionnaires were 
not responded. The high response rate paved the way for analyzing the data collected. 
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4.1.2 Gender Distribution of Respondents 
The researcher established the gender distribution as shown in table 4.2 ad figure 4.2 
below 
 
Table 4.2 Gender Distribution of Respondents 
Category Frequency Percentage% 
Male  29 60 
Female  19 40 
Total  48 100 
  
 
Figure 4.2 Gender Distribution of Respondents 
 
 
From the table 4.2 and figure 4.2, the study revealed that gender composition, is not 
equal. Male respondents dominate the work place by 60% while females accounts for 
40%. It can therefore be concluded that male respondents exceeds females in KPLC 
and KENGEN agencies in Nairobi County. 
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4.1.3 Age Distribution of Respondents 
The researcher sought to find out the age bracket of respondents. The response is 
shown in table 4.3 and figure 4.3 below. 
 
Table 4.3 Age Distribution of Respondents 
Age Respondents Percentage% 
18—23 years  6 13 
24—29 years 9 19 
30—35 years 12 25 
36—41 years 13 27 
Above 42 years 8 16 
Total  48 100 
 
Figure 4.3 Age Distribution of Respondents  
 
 
From the table 4.3 and figure 4.3, the study established that the age of respondents 
differs greatly. The study established that respondents within 36-41 years dominate 
the Kenya by 27% relative to 25% respondents who are within 30-35 years. 
Moreover, 19% respondents have 24-29 years while 13% have 18-23 years. Further, 
16% respondents have 42 years and above.   The study therefore concludes that 
respondent s aged between 36-41 years exceeds others.   
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4.1.4 Highest Education Levels of Respondents 
The study established the education level of respondents as shown in table 4.4 and 
figure 4.4 below. 
Table 4.4 Highest Education Levels of Respondents 
Category  Frequency Percentage% 
O-Level  10 21 
A-Level  16 32 
Certificate  12 25 
Post graduate  3 6 
Any other (specify) 7 16 
Total  48 100 
 
Figure 4.4 Highest Education Levels of Respondents 
 
 
From the table 4.4 and figure 4.4, the study revealed that respondents have education 
from different levels of education. Most respondents accounting to 32% have A-level 
education, while 25% respondents have certificates for some college education. 
Moreover, 21% respondents have O-level education while 6% are postgraduate 
residents. The study also established that 16% respondents have other qualifications 
like on-the-job learning, induction programs. Based on the findings it is worth noting 
that O-level, A-level, and certificate education is predominant in KPLC and 
KENGEN power agencies in Nairobi County.  
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4.1.5 Experience of Respondents 
The researcher aimed to establish the work experience of respondents as shown in 
table 4.5 and figure 4.5 below. 
Table 4.5 Experience of Respondents 
Category  Frequency Percentage% 
Less than 2 years 5 10 
2—4 years 7 15 
5—7years 12 25 
8—10 years 14 29 
10 years and above 10 21 
Total 48 100 
 
 
Figure 4.5 Management Experiences of Respondents 
 
 
 
From the table 4.5 and figure 4.5 it is evident that respondents have differing levels of 
experience. The majority of respondents at 29% have 8-10 years of project 
management experience, while 5-7 years respondents account for 25%. Moreover, the 
respondents with 2-4 years are 15%, whereas those less than one year accounts for 
10%. However, 21% respondents have 10 years of experience and above. Given the 
analysis, it is worth concluding that most respondents have management of electricity 
projects experience for a period of 8-10 years. 
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4.1.6 Planning 
The researcher sought to establish the effect of planning on implementation of power 
projects. The responses are shown in table 4.6 and figure 4.6 below. 
Table 4.6 Whether Planning affects Implementation of power projects in Nairobi 
County 
Category  Frequency Percentage% 
Yes 41 85 
No 7 15 
Total 48 100 
 
 
Figure 4.6 Effect of Planning  
 
 
 
From the table 4.6 and figure 4.6, the study revealed the effect of implementation of 
power projects in Nairobi County. It was established that 85% respondents said 
planning affect implementation of power projects in Nairobi County while 15% said 
there is no effect. The study would therefore conclude that planning is a challenge to 
implementation of power projects in Nairobi County. 
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4.1.7 Respondents’ Position on Planning Effect  
The researcher sought to find out the position of respondents on the effect of planning 
on implementation of power projects. 
Table: 4. 7 Respondents’ Position on Planning  
Category Frequency Percentage% 
Strongly agree   17 35 
Agree   11 23 
Disagree     9 19 
Strongly disagree   7 15 
Undecided   4 8 
Total 48 100 
 
 
Table: 4. 7 Respondents’ Position on Planning Effect  
 
 
From the study findings in Table 4.7 and figure 4.7, most respondents accounting to 
35% strongly agreed that planning affects implementation of power projects in 
Nairobi County by most respondents, another 23% respondents agreed while 19% 
strongly disagreed. There were also 15% respondents who strongly disagreed and 8% 
were undecided on the planning effect. Given the higher margin of strongly agree and 
agree category, the study concludes that planning is a challenge facing 
implementation of power projects in Nairobi County. 
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4.1.8 Extent of Planning Effect 
The researcher established the extent of planning effect as shown in table 4.8 and 
figure 4.8 below. 
 
Table 4.8 Extent of Planning Effect on Implementation of power projects in 
Nairobi County  
Category Frequency Percentage% 
Very great extent  20 42 
High extent 14 29 
Moderate extent 11 23 
Low extent 3 6 
Total 48 100 
 
 
Figure 4.8 Extents of Planning  
 
 
From the table 4.8 and figure 4.8, analyzed the Planning affect Implementation of 
power projects in Nairobi County. It was found that, the effect is very great extent as 
indicated by 42% respondents; 29% said it is high extent, 23% said it is moderate 
extent; and 6% said it is low extent. It can be seen from the analysis that most 
respondents said the effect if very great and very high respectively. This is a clear 
indication that the challenge of Planning exists in Implementation of power projects in 
Nairobi County.  
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4.1.9 Effect of Monitoring  
The researcher sought to find out if monitoring affects implementation of power 
projects in Nairobi County. The responses are shown in table 4.9 and figure 4.9 
below. 
 
Table 4.9 Effect of Monitoring on implementation of power projects in Nairobi 
County 
Category Frequency Percentage% 
Yes 35 73 
No 13 27 
Total 48 100 
 
 
Figure 4.9 Effect of Monitoring on Implementation of power projects in Nairobi 
County 
 
 
The table 4.9 and figure 4.9 the study revealed the effect of monitoring on 
implementation of power projects in Nairobi County. It was established that 73% 
respondents said monitoring affect implementation of power projects in Nairobi 
County while 27% said there is no effect. Monitoring remains a challenge in 
implementation of power projects in Nairobi County given the findings. Most 
respondents said that lack of Monitoring affects implementation of power projects in 
Nairobi County.  
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4.1.10 Position Taken by Respondents Regarding Monitoring 
The study aimed to reveal the position of respondents on monitoring effect. The 
responses are indicated in table 4.10 and figure 4.10. 
 
Table 4.10: Position Taken by Respondents Regarding Monitoring 
Category Frequency Percentage% 
Strongly agree   16 33 
Agree   13 27 
Disagree     11 23 
Strongly disagree   5 10 
Undecided   3 7 
Total 48 100 
 
 
Figure 4.10: Position Taken by Respondents Regarding Monitoring 
 
 
Table 4.10 and figure 4.10 analyses the position of respondents regarding the effect of 
monitoring. From the findings, 33% respondents strongly agreed, 27% agreed, 23% 
disagreed, 10% strongly disagreed and 7% were undecided. Given the higher response 
of respondents, who strongly agreed and agreed respectively. It can therefore, be 
concluded that monitoring affects implementation of power projects in Nairobi 
County. 
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4.1.11 Extent of Monitoring Effect 
The researcher aimed to find out the extent of monitoring effect on implementation of 
power projects as shown in table 4.11 and figure 4.11 below. 
 
Table 4.11 Extent of Monitoring Effect  
Category  Frequency Percentage% 
Very great extent  15 31 
Moderate  13 28 
High extent  11 23 
Low extent  9 19 
Total 48 100 
 
 
Figure 4.11 Extent of Monitoring Effect on Implementation of power projects in 
Nairobi County   
 
 
 
From the table 4.11 and figure 4.11, the study established that the monitoring effect 
was to be very great extent by 31% respondents, 28% said the effect is moderate 
extent, 23% said it is high extent; and 19% said it is low extent. It can therefore be 
concluded that monitoring is a challenge on implementation of power projects in 
Nairobi County, given that most respondent concurred with very great extent, 
moderate and high extent effect.  
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4.1.12 Evaluation  
The researcher sought to find out if evaluation affects Implementation of power 
projects. The responses are shown in table 4.12 and figure 4.12 below. 
 
 
Table 4.12 Whether Evaluation Effects Implementation of power projects in 
Nairobi County  
Category  Frequency Percentage% 
Yes 32 67 
No 16 33 
Total 48 100 
 
 
Figure 4.12 Whether Evaluation affects Implementation of power projects  
 
 
From the table 4.12 and figure 4.12, the study revealed the effect of evaluation. It was 
established that 67% respondents said evaluation affect implementation of power 
projects in Nairobi County while 33% said there is no effect. The findings justifies 
that evaluation is a challenge on implementation of power projects in Nairobi County. 
Most respondents said that evaluation affect implementation of power projects in 
Nairobi County. 
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4.1.13 Positions of respondents on Evaluation Effect  
The study aimed to establish the position of respondents regarding the evaluation 
effect as shown in table 4.13 and figure 4.13 below. 
 
Table 4.13 Positions of respondents on Evaluation Effect 
Category Frequency Percentage% 
Strongly agree   16 33 
Agree   13 27 
Disagree     10 21 
Strongly disagree   6 13 
Undecided   3 6 
Total 48 100 
 
 
Figure 13: Positions of respondents on Evaluation  
 
  
Table 4.13 and figure 4.13 analyses the positions taken by respondents regarding the 
effect of evaluation on implementation of power projects in Nairobi County. From the 
study findings, 33% respondents strongly agreed, 27% agreed, 21% strongly 
disagreed, 13% strongly disagreed, and 6% were undecided. Given the higher 
response from respondents who strongly agreed and agreed, the study concludes that 
evaluation affects implementation of power projects in Nairobi County by most 
respondents. 
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4.1.14 Extent of Evaluation Effect  
The researcher aimed to find out the extent of evaluation effect in table 4.14 and 
figure 4.14 below. 
Table 4.14 Extent of Evaluation Effect on Implementation of power projects in 
Nairobi County    
Category Frequency Percentage% 
Very great extent 21 44 
High extent  16 33 
Moderate  9 19 
Low extent 2 4 
Total 48 100 
 
 
Figure 4.14 Extents of Evaluation Effect on Implementation of power projects in 
Nairobi County 
 
 
From the table 4.14 and figure 4.14, analyzed the evaluation Effect on implementation 
of power projects in Nairobi County. It was found that, the effect is at very great 
extent as said by 44% respondents; 33% said it is high extent, 19% said it is moderate 
extent. However, 4% respondents said that evaluation does not affect Implementation 
of power projects in Nairobi County. Given the high response rate by most 
respondents regarding evaluation, it can be conclude that evaluation is a real 
challenge on implementation of power projects in Nairobi County.  
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4.1.15 Stakeholder participation Effect  
The researcher intended to find out if stakeholder participation affects implementation 
of power projects. The responses are shown in table 4.15 and figure 4.15 below. 
Table 4.15 Whether Stakeholder participation affects implementation of power 
projects in Nairobi County 
 
Category  Frequency   Percentage% 
Yes 39 81 
No 9 19 
Total 48 100 
 
 
Figure 4.15 Whether Stakeholder participation affect implementation of power 
projects in Nairobi County  
 
 
 
From the table 4.15 and figure 4.15, the study revealed the effect of Stakeholder 
participation Implementation of power projects in Nairobi County. It was established 
that 81% respondents said Stakeholder participation affect Implementation of power 
projects in Nairobi County while 19% said there is no effect. The study concludes that 
stakeholder participation remain a challenge in Implementation of power projects in 
Nairobi County. 
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4.1.16 Position of Respondents on Stakeholder participation 
The researcher aimed to find out the position of respondents regarding the effect of 
stakeholder participation as shown in table 4.16 and figure 4.16 below. 
 
Table 4.16 Position of Respondents on Stakeholder participation 
Category Frequency Percentage% 
Strongly agree   18 38 
Agree   14 29 
 Disagree     9 19 
Strongly disagree   5 10 
Undecided   2 4 
Total 48 100 
 
Figure 4.16 Positions of Respondents on Stakeholder participation 
 
 
Table 4.16 and figure 4.16 analyses the positions taken by respondents regarding the 
effect of stakeholder participation. From the findings, 38% strongly agreed, 29% 
agreed, 19% disagreed, 10% strongly disagreed and 4% were undecided. The higher 
response rates indicate that stakeholder participation is a challenge facing 
implementation of power projects in Nairobi County by most respondents. 
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4.1.17 Extent of Stakeholder participation  
In table 4.17 and figure 4.17, the researcher aimed to establish the extent stakeholder 
participation effect on adoption of renewable energy projects. 
 
Table 4.17 Extent of Stakeholder participation Effect on Implementation of 
power projects in Nairobi County  
Category Frequency Percentage% 
Very great extent  17 35 
High extent  15 31 
Moderate extent  11 23 
Low extent  5 10 
Total 48 100 
 
 
Figure 4.17 Effect of Stakeholder participation in implementation 
 
 
From the table 4.17 and figure 4.17, analyzed the extent of stakeholder participation 
effect on implementation of power projects in Nairobi County. It was found that, the 
effect is very great extent as said by 35% respondents; 31% said it is high extent, 23% 
said it is moderate extent; and 10% said it is low extent. Since the effect of 
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high extents, study concludes that it affects implementation of power projects in 
Nairobi County. 
Summary of Data Analysis 
General information 
The high response rate paved the way for analyzing the data collected. Male 
respondents dominate the work place by 60% while females accounts for 40%.   Most 
respondents are aged between 36-41 years.  The respondents with diploma education 
were more in the workplace. Most respondents have worked for a period of 9 years. 
 
Planning 
It was established that 85% respondents said planning affect implementation of power 
projects in Nairobi County while 15% said there is no effect. An effective, committed 
project team and an effective, integrated project plan have long been assumed to be 
associated with project success. Once the destinations are characterized, the 
undertaking director can concentrate on the techniques required to accomplish them. 
The undertaking arranging aide ought to indicate the detailing mechanism(s) that will 
be utilized for the power project so the task support as well as senior administration 
can assess the incremental advance that is being made toward its objectives and 
destinations. Most respondents accounting to 35% strongly agreed that planning 
affects implementation of power projects in Nairobi County by most respondents, 
another 23% respondents agreed while 19% strongly disagreed. There were also 15% 
respondents who strongly disagreed and 8% were undecided on the planning effect. 
Given the higher margin of strongly agree and agree category, the study concludes 
that planning is a challenge facing implementation of power projects in Nairobi 
County. 
 
Monitoring 
It was established that 73% respondents said monitoring affect implementation of 
power projects in Nairobi County while 27% said there is no effect. One of the major 
setback relating to achieving a good blend of coming up with clear project plans and 
budgets that will then inform smooth implementation which is then followed by 
monitoring is the need to formulate new mechanisms and strategies to create a linkage 
with the National Treasury ministries as a way of strengthening the link between 
monitoring information and budget decisions. 
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Evaluation 
The study revealed the effect of evaluation. It was established that 67% respondents 
said evaluation affect implementation of power projects in Nairobi County while 33% 
said there is no effect. The real challenge for evaluation is how to assess the 
contributions of a large number of disparate projects, activities and programs to the 
larger issue of development at the country level. Most of the challenges are not 
technical in nature rather relating to systems governance, in which coordination, 
negotiation, and collaborative formulation of policies among diverse actors as issues 
that affect the governance quality of evaluation systems become increasingly 
important. From the study findings, 33% respondents strongly agreed, 27% agreed, 
21% strongly disagreed, 13% strongly disagreed, and 6% were undecided. Given the 
higher response from respondents who strongly agreed and agreed, the study 
concludes that evaluation affects implementation of power projects in Nairobi County 
by most respondents. 
 
Stakeholder Participation 
The study revealed from 81% respondents noted the existence of the effect of 
stakeholder participation on implementation of power projects in Nairobi County, 
while 19% said there is no effect. In relation to this, a stakeholder mapping at the 
onset of any project is an important part of the project planning. This is necessary so 
that key people are not left out at the same time stakeholder involvement increases 
chances of project success. 
How the various stakeholders interact and the information that is made privy to them 
are key determinants of the level of participation. From the findings, 38% strongly 
agreed, 29% agreed, 19% disagreed, 10% strongly disagreed and 4% were undecided. 
The higher response rates indicate that stakeholder participation is a challenge facing 
implementation of power projects in Nairobi County by most respondents. 
4.2 Limitations of the Study 
4.2.1 Access to information  
Information about operations and management of government owned agencies in 
Kenya is somewhat not easy to access. This therefore limited the amount of 
information given by respondents especially when they were required to respond to 
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some open ended questions and provide their objective view of what the issues really 
are in the implementation of electricity projects in Nairobi County.  
4.2.2 Suspicion 
Given the numerous attacks on the electricity distribution monopoly company KPLC, 
the respondents were hesitant in participating in the study citing issues of the 
researcher using the information provided to hit back at the company. This therefore 
required the researcher to seriously convince the respondents that the study was 
purely for academic purpose. It is for this same reason that some of the targeted 
respondents declined to fill in the questionnaire thereby limiting the range of 
information.  
 
4.3 Chapter Summary 
This chapter has presented the research findings in both qualitative and quantitative 
data. It has also cited the major limitations of the research process.  
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SECTION FIVE 
SUMMARY, RECOMMENDATIONS AND CONCLUSION 
5.0 Introduction 
This part introduces a concise account of the outline of discoveries, answers to look 
into questions, conclusion, proposals, and recommendation for further e examination. 
 
5.1 Summary of Findings 
5.1.1 What is the effect of project planning on the implementation of power projects 
by government agencies in Nairobi County? 
Reviewed literature revealed that most of the government projects and specifically 
electricity based are characterized by inadequate thought process on the developing 
objectives that are measurable and a lack of proper budgeting and predetermination of 
project requirements before the actual implementation kicks off. As a rule, indistinct 
task necessity certainly brings about project failure. An organized start guarantees 
every single significant partner an opportunity to comprehend project necessities and 
at the same time it‘s significant for having unambiguous task scope. Most associations 
put more stress on the procedures than the general population engaged with the task. 
What's more, compelling undertaking colleagues and pioneers to adjust to the 
procedures is frequently the reason for a fizzled venture. An absence of business 
support and poor budgetary evaluations are as a result of lack of foresight for a 
venture. A venture director may believe it's an indication of development to simply 
hop directly into the undertaking without considering the preparatory works, however 
this can prompt calamity. Different authors and experts in project management 
empasised the role planning plays in successful implementation of projects. The 
findings of this study are consistent with the existing literature and puts more 
emphasis on the need plan well before hand. In line with this,respondents accounting 
to 35% strongly agreed that planning affects implementation of power projects in 
Nairobi County by most respondents, another 23% respondents agreed while 19% 
strongly disagreed.  
 
5.1.2 What is the effect of monitoring on the implementation of power projects 
by government agencies in Nairobi County? 
absence of training of those entrusted with checking and following up on institutional 
systems for directing the same, different variables included not joining observing 
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spending plan of every venture and other issues such as constrained association of 
essential partners and political impedance. Government organizations can't create 
proper apparatuses consequently coming about to substandard checking frameworks 
that don't meet the necessities of the partners. From the findings of this study, 33% 
respondents strongly agreed, 27% agreed, 23% disagreed, 10% strongly disagreed and 
7% were undecided. Given the higher response of respondents, who strongly agreed 
and agreed respectively. This confirms that monitoring plays a critical role in how 
projects are implemented.  this therefore concludes that monitoring affects 
implementation of power projects in Nairobi County. Monitoring goes past 
specialized abilities.  
5.1.3 What is the effect of evaluation on the implementation of power projects by 
government agencies in Nairobi County? 
Applicable aptitudes and learning turned out as a main consideration affecting 
checking and assessment. It was likewise uncovered that resources which most 
associations have a tendency to overlook decide the general information which would 
be committed to observing and assessment in its entirety. An autonomous checking 
and assessment unit is needed in all tasks; the determination of methods to be used to 
assess impact is a noteworthy factor that contributes to the challenges of the agencies 
not being able to utilize the assessment framework. It emerged that the effect is at 
very great extent as noted by 44% respondents; 33% said it is high extent, 19% said it 
is moderate extent. However, 4% respondents said that evaluation does not affect 
Implementation of power projects in Nairobi County. Given the high response rate by 
most respondents regarding evaluation, it can be conclude that evaluation is a real 
challenge on implementation of power projects in Nairobi County.  These findings 
agree with the data that is in existence on the importance of incorporating checks on 
successes and failures of projects in order to draw lessons and improve on subsequent 
projects. At the same time evaluations act as accountability mechanisms for 
consistency with requirements and achievement of objectives.  
 
5.1.4 What is the effect of stakeholder participation on the implementation of 
power projects by government agencies in Nairobi County? 
Existing reviewed literature revealed the important role that project partners and 
stakeholders play in the achievement of a project. Likewise, it emphasized that 
substantial number of partners in any power area player imitates an incredible test for 
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leads to include them altogether in system plan. The test of persistent is shown 
because of the way that the activities take long to execute. Along these lines, the 
procedure of technique definition is influenced by deficient partner investment, 
absence of coherence in portrayal and inadequate mix of social and natural issues. 
Late prominent undertakings in gas, vitality, power, water, wind, waste and transport 
have all experienced open contention, shock and media consideration because of 
deficiencies in participatory plan and the standard of open discussion – with a few 
associations notwithstanding enlisting private partners to encourage group 
engagement in Nairobi County. The study findings underscores the existing 
knowledge on project management practices and specifically in relation to the 
involvement of stakeholders in all the stages of the project. From the study 
stakeholder participation is lacking to a very great extent as said by 35% respondents; 
31% said it is high extent, 23% said it is moderate extent; and 10% said it is low 
extent. Since the effect of Stakeholder participation was rated by most respondents as 
very great, very high, and high extents, study concludes that it affects implementation 
of power projects in Nairobi County. 
5.2 Recommendations  
5.2.1Planning  
Power project organizers in control organizations ought to incorporate a plainly 
depicted observing and assessment design as a vital piece of the general task 
arrangement. This is important as it affects spending plan for exercises and 
determination of how checks and balances will be undertaken. A successful task 
arranging aide should layout the inquiries that should be replied at the start keeping in 
mind the end goal to build up clear and quantifiable objectives and recognize the 
financial plan and departmental assets required for its finishing.  Senior administration 
assumes an essential part in the preparatory strides of a task, as these people must 
approve the undertaking's objectives and destinations and apportion of the important 
assets. It is the obligation of the undertaking leads to acquire official level buy-in, 
however a task director will regularly help with setting up the underlying introduction 
or demand. Once the task has been affirmed and the assets have been apportioned, the 
following segment of the undertaking arranging aide ought to characterize the 
particular mastery that is expected to propel a power project. The power project 
arranging aide ought to incorporate a rundown of division heads or facilitators who 
can dole out colleagues to the task in view of their accessibility, significant 
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experience, and abilities. A viable power project arranging aide should address how 
the destinations of a task will be resolved.  
 
5.2.2 Monitoring 
With a specific end goal to ensure that debacles like this never happen, the venture 
lead should organize a solid arrangement of task follow up. Luckily, there is a lot of 
data inside the project administration body of learning for this. Monitoring 
conferences with partners on issues identified with an organizations venture is 
exceptionally prescribed. Such discussion might be required as a major aspect of 
territorial financial arranging, how well objectives are being achieved and the gaps 
that exist and how best to address them. It is critical for the government agencies to 
organize project review meetings with the key people and look into having different 
sessions that will involve partners.  
 
Monitoring encompasses review of reports and field visits to check what a Vis what is 
in the report is physically on the ground Vis. In view of this monitoring needs to be 
planned way ahead of the commencement of implementation so that its known in 
advance at what point this will be done and the tools that will be used. This is 
important for budgeting purposes. Different apparatuses have been produced, for 
example control boards, implementation frameworks, yearly execution reports, 
project charter, audit reports all these form part of what is looked into while 
monitoring progress.  
 
5.2.3 Evaluation 
Every energy undertaking ought to be surveyed for its ecological supportability. 
Conditions most critical for attaining sustainable development include; unpolluted 
water, air, land and protected biodiversity. Power projects ought to guarantee that 
their exercises don't worsen any of the present states of defenselessness of the earth, 
and should add to upgrading the manageability of normal assets to the advantage of 
neighborhood populaces. A portion of the normal ecological issues which vitality 
activities may address may incorporate; enhancing indoor air quality (less smoke), 
diminishing interest for wood fuel, diminishing ozone depleting substance outflows, 
and decentralizing vitality administrations to keep up groups' conventional land utilize 
as opposed to, for instance, assembling enormous dams. Benchmarking assessments 
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immovably against national needs will improve national possession and utility of the 
assessments. It will then move toward becoming clearer that assessments are not there 
to fulfill procedural necessities of individual activities, yet are basic administration 
devices for guaranteeing the proficiency and viability of projects and ventures to help 
the legislature in accomplishing its advancement objectives. 
 
5.2.4 Stakeholder participation  
A fruitful undertaking is one where exceedingly critical partner needs are met. 
Partners to an undertaking might be any individual who is straightforwardly or in a 
roundabout way influenced by the venture. Distinguishing the correct arrangement of 
partners may require some cautious research. Some conceivable partners incorporate 
the end client who gets the yield, a client who gets a completed item, the venture 
chief, his group and a task support or champion. For every partner, the venture group 
needs to comprehend what sort of data they require, how regularly they require 
criticism data and how they will utilize it. It is additionally important to concur on the 
configuration of the data (a video, report, photos, sound account) and the wording.  
The significance of compelling partner and group engagement in the arranging and 
usage of undertakings requires a comprehension of managing host groups and key 
partners, especially the individuals who speak to an apparent danger to your venture. 
This is frequently a predicament for venture directors and inability to hit the nail on 
the head can be exorbitant as far as open debate, postponed or surrendered ventures – 
and in addition risking harmed vocations, notorieties and connections. 
 
 Action plan for implementing above recommendations 
Component Activity Responsibility  Timelines 
Planning Follow up on enhanced 
timely and quality 
planning of all projects. 
Quality Assurance 
and Management Unit 
Continuous 
 
 Development of 
forecasts and 
projections  
Quality Assurance 
and Management Unit 
Continuous 
 
Monitoring Preparation of 
monitoring plans 
Quality Assurance 
and Management Unit 
Continuous 
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 Field spot checks and 
monitoring visits 
Quality Assurance 
and Management Unit 
Continuous/ for 
each project 
Evaluation  Baseline, midline and 
endline surveys 
Quality Assurance 
and Management Unit 
Scheduled 
within each 
project 
timelines 
Stakeholder 
involvement 
Stakeholder mapping Quality Assurance 
and project team 
At the 
beginning of 
every project 
 Stakeholder 
consultative forums 
Project teams Continuous 
throughout 
project lifetime 
 Feedback survey Quality Assurance 
and project team 
Continuous 
Project 
management 
practices 
Project management 
capacity assessment of 
staff. 
Quality Assurance 
and Management Unit 
By April 2018 
 Capacity building for 
key staff on project 
management. 
HR Unit/ Quality 
Assurance and 
Management Unit 
By December 
2018 
 Constituting a projects 
team that comprises 
representation from all 
departments.  
Directors/Quality 
Management Unit 
Immediately 
 Project planning, 
monitoring and 
evaluation and 
stakeholder 
involvement 
Directors/Quality 
Management Unit 
Continuous 
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Strategies for Monitoring and Evaluation  
As a follow up to the implementation of the action plan, some strategies will be 
employed. This will include data collection tools including email surveys and self-
report questionnaires to be used to measure progress of each action point. This will be 
a done biannually. Monitoring of implementation of project management practices 
will be done through checking on the project plans and the extent in which they have 
been adhered to. Given that that implementation will be on a continuous basis, 
monitoring will be done periodically by the quality assurance and management unit. 
Capacity assessment and building of staff will be measured by checking on the 
assessment and training reports, the impact of this process will be evaluated by 
comparing the state of implementation before the process and how things will be done 
after by the staff in charge.  
 
Implications for research 
Compelling administration of ventures is a fundamental component of asset control. 
This study has highlighted the existing gaps in implementation of project management 
in electricity projects. The findings revealed that the concerned parties strongly felt 
that proper planning, scheduled monitoring and evaluation and involvement of 
stakeholders play a critical role in the success of interventions. The study has 
contributed to the knowledge and literature on project management practices in 
relation to electricity projects. There‘s still more that needs to be done to expand the 
pool of information, one of the immediate recommendation is   more studies to be 
done on factors affecting successful completion of rural electrification projects in 
Kenya. This will help in drawing conclusions on whether the practice in the same 
across board.  
 
Implications for policy 
As a way of streamlining operations and implementation of projects in line with the 
dictates of project management, the findings of this research will compel the top 
management of electricity companies to put in place policies that will guide their 
processes moving forward.  
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Implications for practice and training 
It is fundamental that Offices have set up strong, proactive frameworks for venture 
administration, to guarantee that undertakings are overseen acceptably and inside 
spending plan. Confirmation of compelling undertaking administration frameworks 
under execution will be a factor in considering ventures for endorsement and in 
setting reexamined appointed limits. Adopting an organized way to deal with venture 
administration helps center vitality and assets to give the best result. Proportionate 
exertion ought to be connected consistently with respect to the degree, size, and 
multifaceted nature of a venture. Training of relevant people within the organizations 
and building their project management skills is important in ensuring successful 
implementation of projects.  
 
5.3 Conclusion 
Most government agencies put more attention on the procedures only leaving out how 
these procedures and processes and involvement of various stakeholders‘ impact on 
the initiatives. What's more, compelling people whether staff or customers to adjust to 
the procedures which they do not have buy in to is more often than not the reason for 
fizzled power projects. An absence of business support and poor budgetary allocation 
and evaluations are as a result of lack of foresight for these projects.  
 
Inadequate training of those entrusted with checking exercises and managing 
institutional systems impacts negatively on how plans are made, monitored and 
evaluated. Government organizations can't create proper apparatuses consequently 
coming about to substandard monitoring frameworks that don't meet the necessities of 
the projects and partners.  
 
It was likewise uncovered that back and assets which most associations have a 
tendency to overlook decides the general information which would be committed to 
observing and assessment all in all. An autonomous observing and assessment unit is 
needed in overseeing all tasks. The determination of methods positioned as the most 
noteworthy factors for assessments is important in overcoming the challenges 
confronted in the utilization of assessment frameworks.  
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Procedures of technique definition are influenced partner investment. Absence of 
stakeholder involvement from the onset is detrimental especially when they emerge in 
the middle of plans and present conflicting demands and suggestions that were not 
factored in initially. To ensure that projects are successful, it is imperative that project 
management practices are carefully implemented to the letter. 
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APPENDIX I 
LETTER OF INTRODUCTION 
Caroline Mwihaki Gathu 
P.O. BOX 71960-00622 
Dear Sir/Madam, 
RE: LETTER OF INTRODUCTION 
I am student at the Management University of Africa, Currently am carrying out a research 
on Project Management Practices and Implementation of Power Projects by Government 
Agencies in Kenya. This is in partial fulfilment for the award of the degree of Project 
Management of The management University of Africa. 
 
You have been randomly selected to participate in this study. The questionnaire is 
relatively short and will take no more than twenty (20) minutes of your time to complete. 
Please answer all the questions in an honest and objective way. Your response to the 
questions is very important for this study. I wish to assure you that the information you 
will provide will be held and  treated with utmost confidentiality and will be used only this 
academic research piece of work.  
 
Thank you for your assistance. 
Yours faithfully,  
Caroline Mwihaki Gathu 
BDS/9/00060/1/2015 
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APPENDIX II 
RESEARCH STUDY QUESTIONNAIRE 
Please respond to the following questions. 
Thank you for your support. 
 
SECTION 1: GENERAL INFORMATION  
A. Background Information   
1. Name (optional)__________________________________ 
2. Level of Education:  
[ ] Primary [ ] Secondary [ ] Diploma [ ] University Degree [ ] Post Graduate 
3. Gender: [ ] Male [ ] Female 
4. Please indicate your age bracket.  
[ ] 20 – 30 years [ ] 31 – 40 years [ ] 41 – 50 years [ ] Over 50 years 
5. Position in the organization 
[ ] Director [ ] Project Manager [ ] Project Engineer [ ] Finance Officer [ ] Other 
6. How long have you been working in project work? 
[ ] Less than a year [ ] between 1-2 years [ ] between 2-4 years  
 
SECTION 2:  
A. PROJECT IMPLEMENTATION 
7. Please tick the numeric value corresponding to your personal opinion for each statement 
on electricity power project implementation in Nairobi. 
Statement Strongly 
agree (5) 
Agree  
(4) 
Neutral  
(3) 
Disagree 
(2) 
Strongly 
disagree (1)   
Project implementation is 
on-schedule 
     
Project implementation is 
on-budget 
     
Project implementation 
has achieved  project 
implementation goals 
     
III 
 
Project serves  the 
purpose intended 
     
 
 Please provide more details on the implementation of these projects 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
B. PROJECT PLANNING  
8. Does your organization have project plans? [ ] Yes [ ] No 
9. What tools are employed when planning projects for your organization? 
[ ] Project plan [ ] Log frame [ ] Budget [ ] Workplan [ ] Other (Specify)  
10. Rate the following on a scale of 1-5 
Statement Strongly 
agree (5) 
Agree  
(4) 
Neutral  
(3) 
Disagree 
(2) 
Strongly 
disagree (1)   
Project planning specifies 
project goals and objective 
     
Planning the project work 
involves identifying and 
understanding external 
dependencies  
     
Project planning enables 
managers to monitor 
progress towards attaining 
the goal. 
     
Project planning enables the 
organization to have a 
communications matrix 
     
Planning at the outset 
provides the key 
implementation targets  
     
Project planning distributes 
roles with clear lines of 
     
IV 
 
responsibility and liability 
Project planning estimates 
the cost and human and 
physical resources required 
in the project 
     
Project planning facilitates 
project reporting and review 
arrangements  
     
Project planning establishes 
the risk management plan 
     
 
11. Why do you think project planning for the organization would be important to a 
project?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
12. How else does project planning influence project implementation?  
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
C. PROJECT MONITORING  
13. Do the organization and various electricity projects have a monitoring plan and tools in 
place? 
 [ ] Yes [ ] No 
If yes, please explain the tools and plans that are available. 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
14. Rate the following on a scale of 1-5 
Statement Strongly 
agree (5) 
Agree  
(4) 
Neutral  
(3) 
Disagree 
(2) 
Strongly 
disagree (1)   
Monitoring and evaluation 
exists in your organization 
     
V 
 
Monitoring and evaluation 
enables managers towards 
attaining the goal.   
     
Monitoring and evaluation 
enables the organization to 
have a communications 
matrix 
     
Monitoring and evaluation 
facilitates project reporting 
and review arrangements 
     
Monitoring and evaluation 
establishes feedback to the 
organization 
     
 
D. PROJECT EVALUATION  
15. Do the organization and electricity projects have an evaluation plan and tools in place? 
[ ] Yes [ ] No 
If yes, please explain the tools and plans that are available. 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________ 
16. Rate the following on a scale of 1-5 
Statement Strongly 
agree (5) 
Agree   
(4) 
Neutral  
(3) 
Disagre
e (2) 
Strongly 
disagree (1)   
Evaluation exists in your 
organization 
     
Evaluation enables managers 
towards attaining the goal 
     
Evaluation enables the 
organization to have a 
communications matrix 
     
Evaluation facilitates project 
reporting and review 
     
VI 
 
arrangements 
Evaluation establishes 
feedback to the organization 
     
 
E. STAKEHOLDER PARTICIPATION  
17. Who are the key stakeholders in the electricity power projects? (You may tick more 
than one).  
[ ] Management [ ] Project Manager [ ] Project Engineers [ ] Government Officials  
[ ] Community Members [ ] Donor [ ] other (state) ________________________________ 
 
 
18. Please rate the following modes of stakeholder involvement on a Likert scale of 1 to 5 
Statement Strongly 
agree (5) 
Agree  
(4) 
Neutral  
(3) 
Disagree 
(2) 
Strongly 
disagree (1) 
Projects take care of user‘s 
needs in the development of 
the system 
     
Project users are involved in 
project design   
     
Project allows users to 
assume some measure of 
responsibility during the 
system design and 
implementation process   
     
Project implementation  
makes users accountable for 
the results of specific tasks 
integral to the 
implementation process   
     
Project implementation 
encourages shared ownership 
of the project 
     
VII 
 
Project implementation offers 
opportunities for users to 
directly and indirectly benefit  
from project implementation 
     
Project implementation 
facilitate users to influence 
the decision and 
policymaking processes 
     
 
19. What recommendations would you give to improve on the implementation of projects?  
________________________________________________________________________
________________________________________________________________________
20. What recommendations would you give to improve on planning of electricity projects? 
________________________________________________________________________
________________________________________________________________________ 
21. What recommendations would you give to improve on monitoring of electricity 
projects? 
________________________________________________________________________
________________________________________________________________________ 
22. What recommendations would you give to improve on Evaluation of electricity 
projects? 
________________________________________________________________________
________________________________________________________________________ 
23. What recommendations would you give to improve on stakeholder involvement in 
electricity projects? 
________________________________________________________________________
________________________________________________________________________ 
 
 
END 
 
